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WellGear Manufacturing believe that by achieving operational excellence, we can provide our

Clients, industrial parts and assemblies that are fit for purpose, high quality and economically

attractive.

Our mission is to be the market leader and consistently meet and exceed our Client’s
expectations. To achieve this, we have implemented an [SO9001, 15014001, 15045001
management system focused on continuously improving our business and manufacturing

process performance.

This system has been established to ensure:
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A safe and an incident free work environment

Operational efficiency is maximised

High levels of Client satisfaction

100% legal compliance

Technical competence in the design and development of the product
Employee competence and expertise is continually developed
Hazards are identified and risks reduced, so far as is reasonably practical
The capacity and flexibility to satisfy Client specific requests

Our management system is continually improved

A pro-active quality culture is promoted

Environmental impacts are minimised.

We encourage our employees to embrace our shared values of respect, teamwork, cooperation

and a proactive safety, quality and environmental awareness.

Chris Baker

Managing Director
WellGear Manufacturing Australia
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